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1. The project at a glance

	Title:
	TRACE Trafficking from Community to Exploitation
	

	
	
	

	Contacts:
	
	

	
	
	

	Researchers
	See annex 3
	

	
	
	

	UNICEF EAPRO
	· Margie de Monchy, Regional Child Protection Adviser 
	mdemonchy@unicef.org 

	
	· Oren Ginzburg, Research Officer, UNICEF/UNIAP
	oginzburg@unicef.org

	
	· Pasakorn Intoo-Marn, Research Assistant
	pintoomarn@unicef.org

	
	· Ravi Cannetta, Project Officer, Trafficking
	rcannetta@unicef.org

	
	
	

	UNICEF Thailand
	· Kitiya Phornsadja, Project Officer, Child Protection
	kphornsadja@unicef.org

	
	· Elsa Laurin, Assistant Programme Officer (focal point)
	elaurin@unicef.org

	
	
	

	UNICEF Laos
	· Amanda Bissex, Project Officer, Child Protection
	abissex@unicef.org

	
	· Camilla Lindstrom, Child Protection section
	

	
	
	

	Ministry of Social Affairs (implementing partner, Laos)
	· Mr. Onevong Keobounnavong, Chief of Section, Children in Difficult Circumstances
	twclaos@laotel.com

	
	· Mr. Vongkham, Children in Difficult Circumstances Section
	(Same)


2. History of the project

TRACE was originally designed in August 2002 as a project for the tracing of missing (and possibly trafficked) children all the way from their community to their place of exploitation. Six to ten children were to be traced under the project and their whereabouts documented by the Research Officer, UNICEF/UNIAP. 

The aim of the project, beyond the hope to find and possibly rescue six to ten missing children, was to document trafficking dynamics and the possible role of anti-trafficking safety nets at community level.

Two field trips were conducted by the Research Officer under the original design (Northern Thailand and Laos) and several shortcomings were identified with the research format:

· While a foreign researcher was able to conduct research on good practices (observing ways in which organisations tried to respond to trafficking in communities) this researcher was much less suitable when the information at stake was of a more personal, emotional, or sensitive nature.

· Looking for such information required a longer time-frame for trust-building.

· Provided that community level information could, in some instances at least, be gathered by an outsider in a short period of time, any long-term solution to the supply side of trafficking (or its pre-requisite: the monitoring of trafficking situations at community level) can only be sustained by the community itself. While rapid researchers may manage to take (information), they only rarely give back (anything).

A revision of the TRACE project document was undertaken in September 2002. The aim of the revision was to enable research to be conducted by national researchers spending longer periods of time in villages under a process labelled "non-rapid research". The aim was also to promote the involvement of community members, especially youth and children, in the process of research and possibly in its follow-up.
3. Project objectives 

1. Achieve a better understanding of trafficking dynamics at community level, including:

· Links between migration and trafficking (how does migration become trafficking?)

· Vulnerabilities to trafficking (who gets trafficked?)

· Possible responses to trafficking at community level

2. Inform the development of innovative and effective anti-trafficking responses at community level, including targeted support (when relevant) in the researched villages

3. Trace trafficked victims based on information collected in villages

4. Collect information on local traffickers and pass it to prosecution oriented entities

4. Description of the project 

In both Laos and Thailand the project's two main activities are the creation of a network of community researchers on trafficking, and the tracing of children who went missing from their villages.

4.1.  A network of young community researchers
General description

The TRACE research network comprises six researchers in Thailand and six in Laos. All researchers are university graduates, some (in Thailand) with prior research experience. For a list of researchers and contact information, see annex 3.

Following an initial 10-day training on trafficking and community research, researchers are posted to villages for periods ranging 4 to 8 weeks, either alone or in pairs. During this period they are expected to collect information on the general village situation, trafficking and migration (see annex 1 for detailed list of information sought) and to draft a report (annex 2: report outline).

At each posting, a research assistant is selected among the village youth in order to guide the researcher in the village, facilitate contacts with local people (including translation in villages inhabited by ethnic groups), and help get a local understanding of situations or events.

In addition to their own research activities (with research assistant's support), researchers are expected to involve village youth and children in the research process – not only as information providers but also as information seekers. It is hoped that such groups of young researchers, actively seeking information and identifying trafficking-related issues in the village, could in some cases come up with recommendations for action, which could in turn be supported by the project. 

It is also expected that the research assistant (or other village youth) could stay in touch with the TRACE project in order to either continue feeding in information on the village situation or possibly conducting further research or activities.

Selection of communities

Communities for research will be selected based on a series of criteria: 

· Information needs expressed by anti-trafficking actors 

· Community situation regarding trafficking and migration

· Willingness to take part in the research project

· Presence of supportive organisations (grassroots organisations, NGOs, mass organisation) 

Community selection is flexible, and the TRACE project welcomes suggestions for future postings. 

While research in both countries will concentrate on rural (sending) communities, Thai researchers may also explore the situation in urban (receiving) areas. The modalities of such postings and the expectations they carry in terms of information collected will need to be further discussed in due course.

Selection of research questions

It is expected that with time research topics and questions put to the researchers will come not only from within the TRACE project itself but mostly from anti-trafficking actors locally involved (grass-root organisations, NGOs, development agencies etc.). Such definition of questions and topics would enable the TRACE researchers to provide specific pieces of information needed for the support of the fight against trafficking at community level.

Ultimately, the project's flexibility should enable it to be seen as a mere format for research while the research content would be based on stakeholders' specific information needs.

Training

In this first phase of the project, researchers were recruited among university graduates in both Laos and Thailand, most with little or no prior research experience. A 9-day training module based almost exclusively on case studies and role plays was designed with the following objectives:

· Give researchers a good understanding of the TRACE project

· Provide an overview of trafficking and migration

· Provide necessary skills and knowledge for information collection at community level 

· Prepare the researchers to their posting (motivation, ethics, behaviour, etc.)

Rather than a comprehensive course aiming at transforming participants into skilled researchers, the training aims at preparing participants for their first information collection experience seen as a learning opportunity.  For complete information on the training (detailed objectives, methodology and activities) please refer to the TRACE Training Module.

Analysis of findings and report writing

An "analysis workshop" is held following each posting (at least for the first few postings) in order to help researchers analyse and write up their findings. Reports, both in Thai/Lao and English will include information, analysis, recommendations, and the description of cases or "life-stories" from migrants or trafficked victims in the village (see annex 2). Starting with the second posting, the reports will also include information about how the researchers have organised children in the village to conduct their own research, and outcomes of this research.

A format was prepared to help researchers organise their information. For more details, please refer to the "workshop analysis" module developed by the project. 

4.2.  Tracing missing children 

The information collected by the researchers in the villages will include contextualised data on missing children and possible threads that can be followed by the TRACE project.

Ongoing cases of trafficking will be documented all the way from their starting point (the community) to their end-result (the situation of exploitation). The focus will be both on the trafficking process and how it operates, and on the way in which anti-trafficking safety nets are expected (or fail) to protect potential victims. Going beyond the community, this tracing component will allow the project to follow cases of missing children and to identify the chain of people and events involved in their trafficking. Research areas will thus include the community and its larger context, agents involved in transportation and border-crossing, trafficking routes and exploitation.

5. Progress to date (updated May 12, 2003)

5.1.  Network of young researchers

Thailand

The TRACE training took place from April1 1-10, 2003. Researchers departed for their first posting on April 17, 2003. 

The three villages selected for the first phase of research are listed below:
	Name of the village
	Researchers
	Contact person
	Organisation

	Baan Mae Kaew Patana

Mae Or sub-district

Paan, Chiang Rai
	Inthira Vitayasomboon (Tum) and Taweesuc Pothinum (George)
	Natnari, Director
	Centre for Girls

	Baan Sala Cherang Doi

Huay Krai sub-district

Mae Sai, Chiang Rai
	Suntaree Kongmuang (Mond) and Kriangkrai Kanya (Boy)
	Ms Anong Pilalai, teacher
	Huay Krai School, Huay Krai

	Baan Terd Thai

Terd Thai sub-district

Mae Fah Luang, Chiang Rai
	Sirinart Matra (Noi) and Panya Poungprasertkul (Ya)
	Juthamat Rajprasit
	Hill Area Development Foundation


A monitoring visit was made to the villages by Pasakorn Intoo-Marn from 5-9, 2003.

Researchers are expected back in Bangkok on May 16, 2003. The first analysis workshop for Thailand will be held in UNICEF EAPRO on May 19-23, 2003.

Laos

The training in Laos took place from February 24 to March 6, 2003. However, researchers only departed to the villages on March 21, 2003.

The first posting involved three pairs of researchers in the three following villages:

	Village (District and Province)
	Researchers

	Na Kaeng, Outhoporn District, Savanakhet prov. (selected by UNICEF)
	Chinda – Souliphone

	Ban Bueng Kang Kouxedon District, Salavan prov. (selected by Ministry)
	Oloth – Soudalay

	Ban Bueng Kharm, Kouxedon District, Salavan province. (selected by Ministry)
	Kampan - Poutthasone


Researchers returned on Aril 16 and a first analysis workshop was held from April 17-24, 2003. Some outstanding issues following this workshop are discussed below.

The second posting (April 28 – June 13, 2003) involves four villages:

	Village (District and Province)
	Researchers

	Ban Sdoutai, Nongbok district, Khammoun Province
	Kampan

	Ban Sao a, Nongbok district, Khammoun Province
	Chinda – Souliphone

	Ban Nonsard, Phonthong district,  Champasack province
	Oloth 

	Ban Donmuang, Champhon district,  Savannakhet province
	Soudalay Poutthasone


Researchers are expected back in Vientiane on June 13, 2003. The second analysis workshop for Laos will be held on June16-20, 2003.

An assistant/translator has been recruited by the Ministry of Labour and Social Affairs in Laos in the beginning of May.

Laos: outstanding issues following the first analysis workshop

1. The level of spontaneous analysis by researchers was relatively low, with accounts often limited to facts with no systematic attempt to look at issues underlying these facts. Although the workshop is called "analysis workshop" it was a first writing experience of its kind for most researchers and we preferred to concentrate on an accurate write-up of information collected rather than on analysis. Researchers will write their next report before the beginning of the next workshop (June 16-24), leaving more time for analysis in the workshop itself.

2. The "involvement of community members in the process of research", one of the fundamental principles of the TRACE project, did not go very far in the researchers' first posting. Beyond the presence of research assistants alongside the researchers in the village, researchers seem to have considered village youth as (at best) information providers, not as research partners and even less as shapers of issues. In their current posting (started April 28, 2003) researchers have a new task: organise and collaborate with a group of child researchers in the village – a way to force them to seek local participation.

3. In line with the TRACE research plan, research assistants attended the workshop and took an active part in discussions on various issues relevant to the report drafting exercise. Although their presence was in many ways useful, the question remains of the role that research assistants could play after the research episode ends in their villages. While the original idea was for us to continue communicating with these researchers in an enlarged "TRACE network", such communication comes into question when no further action is planned in the village. The two upcoming TRACE workshops in Thailand and Laos, will help get a better picture of ways to involve the research assistants as active partners in the network. This failing, their role will need to be revised. 

4. A major question concerns the aims and impact of this research network. Research in itself, and especially participatory research, is not impact free, but is only truly useful to the fight against trafficking if it is somehow followed by an improvement in some people's situation. There are several ways in which TRACE could have such an impact:

· Supporting local initiatives discovered through research

· Developing targeted interventions based on findings

· Successfully tracing missing children identified in villages

· Leading to prosecution of local traffickers 

At this point in time, although none of these possible outcomes of the project can be excluded, neither can any of them be taken for granted. The project and its partners need to work hard in order to ensure the research undertaken does not become just another report. This will involve, at a minimum, building strong networks with other projects and organisations.

5. A presentation of findings was organised on the last day of the workshop for UNICEF staff, joined by two persons from Save the Children UK.

5.2.  Tracing component

No tracing attempts have been made since the beginning of the project. The start of a cooperation with UNODCP has come to an end with the departure of the UNODCP/UNIAP Law Enforcement adviser. A first tracing attempt will be made based on data from the first analysis workshop in Laos.

Annex 1. Research Questionnaire used in Analysis Workshop

I. Village situation
Geographical situation of the village

· Name of the village

· Province and district

· Map of the village

Statistical data

· Number of people/households 

· Number of children

· Number of men/women

· Age distribution

Political and community organisation

· Structure of the village authorities

· Village level organisations/activities

· Government projects in the village 

· NGO projects (if relevant)

Children and youth in the village

· Situation of children in the village

· % of working children 

· children's leisure activities

· Other comments on situation of children 

Information on the village school 

· What grades are available?

· How many boys/girls attend? (and %)

· How many boys/girls don't attend?

· Age of children in school

· Number of teachers

· Qualification of teachers

· General comments/description

Other Services available in the village

· Health services

· Credit services

· Support services for those in need

Socio-economic data

· Villagers' activities

· Employment situation

· Income levels

· Income distribution

· Local perception of socio-economic levels

Parental attitude towards children 

· Parents' attitude towards their children?
· Are girls treated equally to boys? 

· How do these attitudes contribute to trafficking and exploitation (if at all)?

Other information

· Your general feeling about the village

· Did villagers seem rather happy/unhappy?

II. Migration and Trafficking 

Figures

· Number of villagers currently out of the village (children; men/women; age)

Profile of migrants/reasons for migration

· Profile of migrants (who migrates/stays) 

· Motivations for departure

Migration episodes

· How do people migrate?

· Where do they go?

· Who helps them?

· What do they do when outside?

Stay outside the village

· Duration of stay outside of the village (if seasonal migration, give patterns)

· When/why do migrants consider that their experience outside was positive?

· When do migrants consider they have been "exploited"?
· Migrants' knowledge of what to expect when they leave the village. How does it correspond to reality?
· How does migration become trafficking? 
Perception of out-migrants by others

· How do authorities view migration?

· Are authorities trying to discourage out-migration? How?

· Vies of migration among those who stay
· How are returnees viewed by villagers?

Agents

· Are there agents operating in the village?

· Attitudes towards (and interaction with) agents who help people migrate.
III. Trafficking 

Cases
· How many cases of trafficking did you identify in this village?

Profiles of trafficked victims
· Who are the people most at risk of being trafficked? (age, sex, socio-economic background, family situation, Other)

· What are the differences (individual, family, social) between villagers who migrate/get trafficked? 

· What are the reasons for trafficking? 
· Why are some people safe from trafficking while others are exposed to it?
Trafficking episodes

· How does trafficking happen? 

· How is trafficking organised?

· Is it possible to say if a person is trafficked or only migrating when he/she is leaving the village?

· What do trafficked victims do when they are out of the village? 

· What are their working conditions?

· What are the routes of trafficking?

· Are there various kinds of "exploitation"? If so, what are these kinds?

Knowledge of trafficking in the village

· How much do people know about trafficking? What do people know?

· Contact information for children currently in a trafficking situation (addresses, names, photos)
Traffickers

· Who are the traffickers?

· Views/attitudes towards traffickers
· Addresses of traffickers
Return of trafficked victims 

· Views of returned trafficked victims 
· Effects of trafficking on victims

· How do the victims try to cope?
· Do victims manage to become part of the village again?

Community initiatives

· Who is responsible for protecting children in the community? 

· Who is active in this field?

· Community action against trafficking

· What kind of action?

· Are actions efficient?

· Did villagers have ideas for future action?

Annex 2: Final report outline – based on three report outlines suggested by researchers

Section 1: Background and objectives of the project

Section 2: Process of research

1. Describe the process of research (what did you do in the village?). 

2. How were you viewed in the village? How did villagers welcome/accept you?

3. What were your objectives, and do you feel you have reached them? Explain why.

4. What were the main obstacles to your research? How did you overcome them?

5. What would you do differently next time? What could be improved?

6. How could you better involve children/villagers in your research next time?

Section 3: Presentation of the village

1. History

2. Population

3. Infrastructure

4. Socio-economic situation

5. Services (health and education)

Section 4: Migration

1. Causes of migration

2. Who migrates?

3. How does migration happen?

4. Attitude towards migration/migrants

5. Results of migration

Section 5: Trafficking 

1. Numbers

2. Processes

3. Who gets trafficked?

4. Impact of trafficking

5. Feelings of trafficked victims

Section 6: Specific problems in the village

Section 7: Community level actions

1. Authority actions against trafficking 

2. Authority actions against migration

3. Actions in favour of returnees

4. Villagers' attitudes towards local responses

5. Actions not initiated by authorities

Section 8: Recommendations 

Annex 3: List of researchers and contact information

Lao PDR

	Ms Souliphone Chaengsavang

	Ms Chinda Thipphavong

	Ms Soudalay Soonthorn

	Mr Kampan Sisouda

	Ms Phoutthasone Xay Gnathonechanch 

	Thailand



	Inthira Vitayasomboon (Tum) 

	Sirinart Matra (Noi) 



	Suntaree Kongmuang (Mond) 

	Kriangkrai Kanya (Boy)

	Panya Poungpra-sertkul (Ya)

	Taweesuk Pothinum (George)
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